Annual Planning Meeting Agenda
Wednesday, February 7th, 2024 DOWNTOWN WADSWORTH
Unwined Main Street MERCAN GQILD

EST 2023

Action Items:

e Code of Conduct
e Operating Agreement - Articles of Organization
e Monthly Events - Upcoming
o March Merchant Crawl - 22nd, 23rd, 24th
m Road map of merchants with a receipt raffle baskets; third, second and
first place prices
o April - no event; individual promos - rock scavenger hunt for non-invasive
interactive
o May - Mother's theme - planning ideas - will provide sign up sheet
e Non-Organization Events - Ways to be more involved
o Blue Tip -
o Fourth of July -
o Scare on the Square - Doyle reaching out to Dr. Mcllvaine for collaboration
o Candlelight Walk - Sponsor Carriage Rides, Carolers, musicians - make planning
sheet
e Summer Concert Series - June 7th: Out of Eden, June 14th: Blue Evolution, July 19th:
American Steal, August 2nd: Northwest, August 16: E5C4P3

o 50/50 raffles, dunk tank, MCAC partnership, band openers

e Fundraising



o

Wing Ding - Daneen 3 hour event , sell tickets (beer, well drinks gnd or

bar will provide wings, rigatoni, salad, we provide desserts, ha ﬁ?ﬁg%ﬁgﬁ; EV{JOIRLTS
proceeds; 50/50, side bars, raffle baskets
Shopping bag - guild logo, reusable bags and all the businesses; each b
can sell them; proceeds go to the guild

Summer Event - Summer Concert Series Fundraising during events

End of Summer/Fall - Wine Walk/Art in the Alley type event

End of Year Event - holidays themed?

e New Business - DORA proposal introduction; boundaries match our boundaries

mentioned in the code of conduct; doing cups instead of a designated drink with our logo

and the city of wadsworth logo



