Annual Planning Meeting Agenda
Wednesday, February 7th, 2024
Unwined Main Street

Action Items:

e Code of Conduct
e Operating Agreement - Articles of Organization
e Monthly Events - Upcoming
o March Merchant Crawl
o April - no event; individual promos
o May - Mother's thes
e Non-Organization Events - Ways to be more involved
o Blue Tip
o Fourth of July
o Scare on the Square
o Candlelight Walk - Sponsor Carriage Rides?
e Summer Concert Series
e Fundraising
o Wing Ding - Daneen
o Shopping bag
o Summer Event
o End of Summer/Fall - Wine Walk/Art in the Alley type event
o End of Year Event - holidays themed?

e New Business

EST 2023

DOWNTOWN WADSWORTH
MERCHANTS GUILD



