Annual Planning Meeting Agenda : ,
Wednesday, January 3rd, 2024 DOWNTOWN WADSWORTH
Unwined Main Street

MERCHANTS GUILD

Action Items:

e About Downtown Wadsworth Merchants Guild
o 501 3(c)
o Commitment to downtown business district and community
m Collaboration between merchants
= Monthly events
m Fundraisers to grow events and build inner bonds
o Dues - $50 annual commitment
e Monthly Events

o Review and finalize events overview

o Determine who’s in charge of each event and assisting roles
e Collaboration
o Needs?
o Slow months?
o Big months?
e [Fundraising
o Wine Walk in the Summer?
m Ticket sales towards funds and wine
o Merry Matrtini - December?
m Silent auction
m Venue options

m Pay to play activities - games


https://docs.google.com/document/d/1Ey5lI4TYg36JdF-ZHiPomuAZyw9TT18l0q3ZSTy0iCA/edit?usp=sharing

